


Purchase Your Park Pass!
Whether walking, driving, or skiing through the park, all must pay the entrance fee. 

The Acadia National Park $20 weekly pass ($10 in the shoulder
seasons) and $40 annual pass are available at the following 
locations in Maine:

YEAR-ROUND
ACADIA NATIONAL PARK HEADQUARTERS 
(on the Eagle Lake Road/Rte. 233 in Bar Harbor)

MAY – NOVEMBER
HULLS COVE VISITOR CENTER 
SAND BEACH ENTRANCE STATION
ISLAND EXPLORER/ACADIA NATIONAL PARK 
INFORMATION CENTER
SEAWALL CAMPGROUND
BLACKWOODS CAMPGROUND

Park pass fees make possible vital maintenance projects in Acadia.





5Friends of Acadia Journal Winter 2005/2006

LEILA BRIGHT 1921-2005
GIFT IN MEMORY BENEFITS SKIERS

When Acadia Winter Trail Association
(AWTA) volunteers groom the park’s many
miles of carriage roads for cross-country
skiing this winter, they will be backed by a
permanent fund to pay for state-of-the-art
grooming equipment and supplies, thanks to
the family of the late Elizabeth “Leila” Bright
of Northeast Harbor. 

The Brights have generously created a
$255,000 fund to honor Leila Bright. The
Elizabeth R. Bright Endowment will fund
annual grants to support grooming activities
in perpetuity, benefiting Acadia’s winter users
for a long time to come. 

The fund will underwrite the purchase
and maintenance of grooming equipment,
fuel, safety training and equipment, volun-
teer and staff training and support, and other
annual and capital needs of cross-country
trail grooming in the park. With the addi-
tional equipment and program support, vol-
unteers will be able to groom more of the
ski routes — including Aunt Betty’s Pond,
Eagle Lake, and Witch Hole carriage roads
— sooner, taking full advantage of Mount
Desert Island’s unpredictable snow season.
The family’s inspired idea to remember Leila
means that Acadia Winter Trails Association
volunteers can continue to care for the ski
trails she used and loved. 

Leila Bright grew up splitting her time
between her family’s homes in Haverford,
Pennsylvania and Pretty Marsh. In 1942, she
married Stanley Bright Jr. and together they
raised their ten children in Rosemont,
Pennsylvania, during the school year, and on

Islesford for the three summer months. In
the 1970s, Mr. and Mrs. Bright moved to
the area full-time, living at their home on
Islesford and also in Northeast Harbor in later
years. Mrs. Bright died at her Northeast
Harbor home on May 25.

Regardless of the season, Mrs. Bright
loved Acadia. She enjoyed hiking the trails,
climbing the mountains, sailing the protect-
ed islands, and cross-country skiing on the
groomed carriage roads. The family’s gift to
Friends of Acadia recognizes her affection for
Acadia and especially skiing within the park. 

Acadia National Park has a long history
of cross-country skiing. Many years ago, a
small group of skiers, led by Dr. Robert
Massucco, a 2003 Friends of Acadia
Excellence in Volunteerism Award winner,
started grooming ten miles of carriage roads
within the park. Over the years, this group
of dedicated volunteers has acquired special-
ized equipment, increased the number of
miles of groomed carriage roads, recruited
more groomers to the program, and became
known as the Acadia Winter Trails
Association, a committee of Friends of Acadia.

In the last several months, Friends and
AWTA volunteers have researched and pur-
chased new machines and track setting
equipment. In addition, they have recruited
new AWTA volunteers to assist with groom-
ing on the Witch Hole, Eagle Lake, and Aunt
Betty carriage roads.

Leila’s son James R. Bright said, “I think
Mother would be a little embarrassed by
this gift but also thrilled that she would not
have to recruit someone to break trail for her
when she wanted to go around the moun-
tain. Mother skied into her 80s and delight-
ed in ignoring medical advice that maybe she
should give it up. I hope others will get half
the enjoyment out of the winter trails that
she did.” ❧

Memorial IN MEMORIAM
We gratefully acknowledge gifts

received in memory of:

William Adams
Samuel David Amitin

Arthur M. Berry 
Spencer J. Berry

Elizabeth “Leila” Bright
Paula Brown
Barbara Carr

Marie Metcalf Deault
Thomas Dollar

Ann Feeley
Richard Frost

Gina Lynn Goding
Dolores Gottlieb
Irene A. Guthrie
Fredericka Hicks
Donald Higgins
Thomas Higgins

George A. Huskins
Antoinette B. Jackman

Sandra Johnson
Carol Ann Katz

Kel and Abbi, who loved Acadia
Joseph W. Kelley
David J. Krieger
George Manos

Bobby Mickschutz
Minnie Moberg
Judith M. Morisi

Tony Palmieri
Nicene Pascal
Arthur Pfeiffer
Ursula Poland

David L. Rabasca
Barclay Robinson Jr. 

Marsha Shoemaker Schaan
Elizabeth N. Schmierer

G. Harris Schmierer
Carroll P. Smith

Orrick T. Stoddard
Deane S. Whitney

IN NOMINE
We gratefully acknowledge gifts 

received in the name of:

John Bryant and Sally Tischel
George and Anna Buck

Chris Carmody
Pam Chatis

Tim and Barbara Cole
Shelby M.C. Davis
Jennifer Donaldson 

Beverly Brooks Donohue
Jake Egelberg

Emmi
Dianna Emory 

Aren, Erin, and Justin Findlan
Rev. Dr. Vesta Kowalski

Helen S. Longton
John Luber

Todd Merrill
Charlie Merriman
Norman Neiberg

Ken Olson
Phil and Pam Person

Lili Pew
George Putnam III

Todd Rakoff
John and Joan Toolen

Fred and Laurie Towers
Clifford Wagner

October 1 – December 31, 2005
Leila Bright on her sailboat, Matka
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When you explore Acadia National
Park, some animals are noticeable
— deer browsing along the road,

squirrels darting through the woods, gulls call-
ing overhead. Others are more subtle. Unless
you search for them, you may not see Acadia’s
reptiles and amphibians at all — if you do,
you’ll probably only see a few individuals. But
they are here. A 2001 inventory set out to
discover the species found in the park and
where they live. In an era where reptile and
amphibian species are in decline worldwide

due to numerous stressors, it is important for
managers of protected areas like Acadia to
understand the condition and status of the
animals within their boundaries. 

From March through September 2001,
biologists from the Wildlife Conservation
Society and Cape Cod National Seashore used
seven different sampling methods, as well as
incidental encounters, to locate, identify, and
count reptiles and amphibians within park
boundaries on Mount Desert Island and Isle
au Haut. They found a total of 5,055
individuals within 18 species — eleven
amphibian and seven reptile (see sidebar for
species list). Eighty-eight percent (nearly
4,500) of these individuals were amphibians.

The inventory provided the first full assess-
ment of amphibian and reptile species and
their distribution across park lands in Acadia’s
history. Findings from the inventory provid-
ed an information baseline that park managers
can use in the future to track and evaluate the
status and condition of reptile and amphib-
ian species.

The authors were also interested in learn-

ing how the findings compared with histori-
cal records and research investigations. They
found that four species, all reported to be at
least moderately common before 1960, were
missing.  They also found that the range of
another species had decreased greatly. The
disappearance of the northern leopard frog
and the northern dusky salamander is cause
for concern. Of equal concern are the few
numbers and small range of the American
toad, once found in wetlands throughout
Mount Desert Island. While there is not
enough information at this time to pinpoint
the exact cause, multiple pollutant stressors
and physical changes to habitat likely have
played, and continue to play, a role in the
decline of these species.

The disappearance or decline of species
since the park was established — particular-
ly in the last few decades — underscores the
importance of this baseline information and
the need for a monitoring program that tracks
reptile and amphibian species and their   habi-
tats, as well as potential threats. While many
of the stressors are out of Acadia’s control,

because their origins are far from Maine (for
instance, mercury deposition), a monitoring
program would alert park staff to possible
problems and help them manage the stressors
that are closer to home. In the future, Acadia
will be working to develop long-term moni-
toring protocols as part of the National Park
Service Vital Signs Monitoring Program. ❧

GINNY REAMS is the writer-editor at Acadia
National Park.

ACADIA’S ELUSIVE CREATURES

Research in Acadia

Ginny Reams

A female wood frog in Acadia.
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FOUND IN ACADIA

FROGS

Spring Peeper

Northern Green Frog

Pickerel Frog

American Bullfrog

Wood Frog

American Toad

SALAMANDERS

Spotted Salamander

Eastern Red-Backed Salamander

Red-Spotted Newt

Four-Toed Salamander

Northern Two-Lined Salamander

TURTLES

Painted Turtle

Snapping Turtle

SNAKES

Common Garter Snake

Smooth Green Snake

Northern Red-Bellied Snake

Eastern Milk Snake

Northern Ring-Necked Snake

“In an era where reptile and
amphibian species are in de-
cline worldwide, it is important
for managers of protected areas
like Acadia to understand the
status of the animals within
their boundaries.”

Snapping turtle
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Owner: Jeff Butterfield
author of Acadia: A Climber’s Guide

67 Main Street, Bar Harbor, Maine 04609
207-288-2521

www.acadiaclimbing.com

“Acadia is in our blood”
PO Box 52

Bar Harbor, Maine 04609

Volunteer!
Tuesday, Thursday, Saturday

mornings in Acadia,
June – October

For information, 
call 288-3934, or 

check our website at
www.friendsofacadia.org

Poem

FROM: THE WREN NOTEBOOK II

The caribou won’t believe it
until humility no longer matters.
He is undaunted by any 
Yukon Pacific chemin de fer
wandering all jerky and loud 
hauling lumber or oil
through his private outback,
like a common pack mule
working for oats.

And so he stands his ground
confident and in no hurry.
(this smoke spitting piece of junk metal
isn’t shrewd like brother wolf
who comes with running buddies
and a plan.)
The noise, though,
the howl and rhythm,
does reach an impressive din
and that tiny head
behind a black window,
a suddenly blazing light…
and every thing gets huge.

The recognition of possibilities
crosses his mind
in dead heat
with his flank.

9000 feet high in The Little Belt Mountains
(he didn’t get there by himself),
Wren watches a caribou
hit by an American made engine.
Wren does nothing,
can do nothing
to prevent the kill.
Caribou never listened to any word from Wren.
They didn’t have that kind
of relationship.

Snowy box cars
rumble by,
clicking and clacking.
Nothing
ever happened.

— Rick Smith

RICK SMITH is a clinical psychologist, director of the Back
in the Saddle head injury program (thesaddle.com), and
blues harpist with Hangan Brothers. His most recent book
of poetry is The Wren Notebook. He lives in California.



13Friends of Acadia Journal Winter 2005/2006

Trail & Carriage Road 
Volunteer Crew Leaders
Bruce Blake
Bucky and Maureen Brooks
George and Anna Buck, ex officio
Betsy Champlin
Rod Fox
Mike Hays
Stephen and Yvonne Johnson 
Alan King
Vesta Kowalski 
Mark Munsell
Bob Sanderson 
Julia Schloss 
Dee and Howard Solomon
Al and Marilyn Wiberley

Walk In The Park   
Sponsor and In-Kind Donors
EBS Building Supplies — sponsor
Back Bay Farm Botanicals
Classic Touch Massage
Darthia Farm
Down East Deli
Dunkin’ Donuts
Far Point Farm
Grindstone Neck Golf Course
Hannaford Supermarket
Harbour Treasures
JM Gerrish Provisions
Mandala Farm
Mermaid’s Purse Farm
Oceanside Meadows Inn

Painted Pepper Farm
Shaw’s Supermarket
Smith’s Smokehouse
Udderview Farm
Waldron Enterprises
Winter Harbor 5 & 10
You Name It

Take Pride In Acadia Day  
In-Kind Donors
Acadia Bike & Coastal Kayaking Tours
Acadia National Park Tours
Janet Anker
Darling’s Auto Mall
Graves’ Supermarkets
The Jackson Laboratory
Morrison Chevrolet
Mount Desert Spring Water
National Park Foundation & Ocean Spray 
Cranberries
National Park Sea Kayak & Maine State 

Sea Kayak
The Screenprintery
Wal-Mart

Other In-Kind Donors
Acadia Corporation 
Alternative Market 
Tom Blagden 
George DeWolfe 
Joe Pagan 
Windswept House Publishers 

In Gratitude

Last November, 280 Take Pride in Acadia Day volunteers and 14 local business sponsors helped clear
more than 15 miles of drainage along Acadia’s carriage roads.

BRUCE JOHN RIDDELL
LANDSCAPE ARCHITECTURE

27 PINE STREET
BAR HARBOR, MAINE 04609

207.288.9668

Creative & Innovative Landscape Architecture
for Residential & Estate Gardens
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The Burning Tree
GOURMET SEAFOOD

VEGETARIAN SPECIALTIES

Route 3 Otter Creek  5 Miles from Bar Harbor
Open Daily from 5:00 pm 288-9331

Charles K. Foster, Inc.
WHOLESALE PLUMBING

AND
HEATING SUPPLIES

PO BOX 666 55 FOSTER STREET

ELLSWORTH, MAINE 04605

667-5346  667-5347

CLARK POINT GALLERY
19TH & EARLY 20TH CENTURY PAINTINGS

OF
MAINE AND MOUNT DESERT ISLAND

46 CLARK POINT ROAD • SOUTHWEST HARBOR, ME 04679
207-244-0941 • WWW.CLARKPOINTGALLERY.COM

OPEN DAILY
10 - 5

JUNE 15TH—SEPTEMBER 15TH

Special People

E
ach year hundreds of volunteers join Take
Pride in Acadia Day to “winterize” Acadia
National Park’s carriage roads. Part of the

charm of the day is raking side by side with friends
and neighbors and gathering afterward for chili,
cornbread, and cake at park headquarters. Most
volunteers rake, but a few work behind the scenes.
We are grateful to two behind-the-scenes volun-
teers who make Take Pride in Acadia Day even
more special for all of us. 

Harriette Mitchell
Harriette has been part of the Take Pride

in Acadia Day team since the event began in
1991. Her what-can-I-do-to-help attitude has
made her an invaluable volunteer as Friends
and park staff prepare lunch for hundreds of
volunteers. When the rakers show up cold
and hungry, Harriette is ready at the cake table
to make their volunteer achievements even
sweeter.

Originally from Thomaston, Harriette
moved to Bar Harbor in 1961 with her hus-
band Dennis. In addition to raising three chil-
dren, Harriette worked as a nurse for MDI
Hospital and stayed active in Acadia as a hiker
and volunteer. 

An avid hiker, Harriette (with her family
in tow) has explored just about every trail in
Acadia. Her personal favorites are the Canon
Brook Trail, trails in the Otter Creek area, and
long hikes from Bar Harbor to the Jordan
Pond House for popovers. Not all hikes were
aimless rambles. Harriette fondly recalls turn-
ing a large patch of blackberry bramble into

what is now the Wild Gardens of Acadia. She
and her friend Betty Owens hiked island-
wide, (with the permission of landowners),
searching for native plants to divide and plant
in the gardens. It was a labor of love. Harriette
and Betty lugged buckets slung on a pole car-
ried lengthwise between them as they col-
lected various native plants, battling bugs and
weather and taking special care not to dam-
age or stress the plants. 

In addition to her volunteer work in the
park, Harriette has volunteered in the local
communities for more than 40 years. She has
donated her time to the Bar Harbor Food
Pantry, Abbe Museum, Maine Sea Coast
Mission, and Island Connections. Harriette
continues to volunteer for Take Pride in
Acadia Day because, as she said, “I like being
a part of Friends. They protect Acadia and
generate interest in the park through volun-
teering. For a long time it seemed like there
wasn’t much interest in Acadia, now there is
and that’s a good thing. I like to see so many
people coming to our park. Friends helps
people see what a treasure we have.” Needless
to say Friends is grateful for the treasure we
have in Harriette.

Janet Anker
What better way to reward hundreds of

hard-working volunteers than by feeding them
cake — cake with crushed walnut carriage
roads, candy cobblestone bridges, and frost-
ing-filled autumn leaves. These cakes, as deli-
cious as they are beautiful, are donated by Janet
Anker, FOA member and volunteer. Being an
active volunteer and resident of Mount Desert
Island is something Janet says she has been
planning for a long time, “It took me over 20
years to get here and I am still amazed that this
particular life plan worked out!”

Janet’s family started vacationing on Mount
Desert Island when she was three years old. A
hike from Penobscot Mountain to Jordan Pond
House was a favorite family event. “I never for-
got those popovers,” Janet said, “they stuck in
my imagination. I worked in the Jordan Pond
House kitchen in the fall of 1977. I must have
been one of the last people to work in the orig-
inal kitchen before the Jordan Pond House
burned in the spring of 1978.

Terry Begley, FOA staff; Harriette Mitchell, volunteer;

Marla O’Byrne, FOA staff; and Nina Gormley, 

volunteer, at Take Pride in Acadia Day 2003.

HARRIETTE MITCHELL AND JANET ANKER
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Twenty years later, Janet started work at
the Jackson Laboratory and moved to Mount
Desert Island. She included Friends of Acadia
in her work plans. “After so many years of
enjoying Acadia,” Janet said, “I wanted to give
something back, so I started volunteering for
Friends’ Take Pride in Acadia Day and Earth
Day. I think that Friends is truly vital for the
existence of the Acadia that we know and
love.” said Janet. “It’s very satisfying to go for
a walk along the same stretch of carriage road
that one just raked. It’s also great to see so
many kids at these volunteer events and to
know that the next generation is getting
hooked on Acadia, too, so that the future is
in good hands.”

Janet says she has always been an avid
cook and baker thanks to her mother, who
taught her to cook from scratch and appre-
ciate good food. Janet’s early job at the Jordan

Pond House helped, too, giving her experi-
ence in preparing food for hundreds of peo-
ple. We are grateful that Janet’s life plan not
only led her to Acadia National Park and
Mount Desert Island but to Friends of Acadia,
as well. ❧

— Terry Begley 

FRIENDS
AT TWENTY

“The more things change, the more
they remain the same.”

Alphonse Karr (1808-1890) 
Les Guepes, January 1849

Twenty years ago, seven people in our
corner of the world made history as
they became the first members of the

Board of Directors of Friends of Acadia. Their
election was a result of a quiet hike through
the woods of Acadia twelve months earlier
during which they discussed the need for pri-
vate citizens to help protect and preserve
Acadia National Park. 

We are fortunate that twenty years later we
still have an excellent board and cadre of vol-
unteers and donors who provide time, tal-
ent, and resources to protect and preserve our
park. Throughout 2006 we will reflect on our
history and accomplishments as well as honor
our predecessors. Exciting plans are already
underway to establish a fun family day in
Acadia, sponsor lectures and educational
events, publish a 20th anniversary Friends of
Acadia Journal, and continue our commemo-
rations of the founders of the park with a cel-
ebration of the life of John D. Rockefeller Jr.

Do you have a special story, picture, or
memory you would like to share with us? We
would love to hear from you. Contact Lisa
Horsch at lisahorsch@friendsofacadia.org or
207-288-3340. ❧

Janet Anker 

Anniversary

...Wherever I looked, I saw people responding to “the music of the wind,” 
as farmer and group member Patrick McCormack calls it. The places and
the language of the heart resonate deeply and universally. Passion inspires
action; action leads to change. People everywhere feel compelled to show
up — to step forward and hold fast to what they know to be priceless in
their lives and for their families.

Alix W. Hopkins, Groundswell 

Heart of the Matter
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GRAVE’S SUPERMARKETS
86 Cottage Street

Bar Harbor

Where Shopping is a Pleasure.

ATM Major Credit Cards

for gifts

and other fine things

Northeast Harbor 276-3300
1-800-673-3754

Steven Agostino, DC
Oscar and Gillian Anderson, NY
Winnie Anderson, PA
Rob Arra, FL
Philip Babretta, CT
Kristin Bashore, VA
Nancy Jane Batten, NY
Lurana Bergson, ME
Greg Beston, MA
David Billings, ME
Bonnie Boisvert, ME
Robert Boris, PA
Mary Ann Boynton, MA
Merrill and Wilma Bradford, ME
Susan Breen and Mary Dussault, MA
Michael and Allison Brewer, SC
Mary Anne Broshek, NH
John and Karen Brotherhood, CT
Craig and Judith Bryant, AE
Timothy Bryant, NH
Ann Marie Brzyski, NJ
Bob Camara, CT
Jeannine and Tom Carr, CT
Luis and Mary Carrillo, MA
Victoria Cavalli, MA
Jeff and Wendy Charland, ME
Dennis Christie, DE
Janet and Tim Clark, CT
Janis L. Coates, ME
Teri Cooper and Isa Silver, MA
Fred and Eileen Cordani, NY
John and Sharon Courtin, NY
Theresa Criss, FL
Charles Daviet, NY
Thomas and Bonnie Dean, ME
Dale and Ellen DeHaan, MI
Cynthia and Stephen Depoe, OH
John and Helene Dickel, NM
Marc Dodge, NJ
Peter Dolcy, NJ
Paul Donoghue, NJ
Richard Dowd, MD
Elizabeth Downs, MD
Susan Eaton, MA
Joseph and Mary Eckel, NY
Kathryn Ellis, OH
Marc Ewing and Lisa Lee, ME
Daniel and Kathleen Fialkowski, GA
Doris H. Field, NY

Gerry and Ann Findlan, OH
William Fitzsimmons, PA
William Foulk, VT
Brian Fox, ME
Judith Frankfurt and James R. Oestreich, NY
Joan and Charles Frost, ME
Joanne Gaulding, FL
Stacy Gee, TN
James Gehring, NY
Michael and Alice Gillen, NJ
Michael and Jean Ginevan, MD
Bobbie Goldman, MA
Will Goodnight, VA
David Govatski, NH
Jerilee Grandy, AZ
Jerry and Carolyn Grant, IL
Kevin Greene, NH
Hall’s Gravel and Development Corp., ME
John and Cassie Hamilton, NY
Elisabeth Helfrich, NY
Anne Hess, ME
Patricia Hodder, NY
Donna Holdridge, IL
Rosamond Hooper-Hamersley, NJ
Cathy Hunter, MA
Alan and Terri Hutchinson, ME
Herb and Linda Irving, MA
Sally and Derick Iselin, SC
Donald and Jennifer Jaszek, MA
David and Marjorie Joy, NH
Suparna Kadam, NJ
Brad and Connie Karnstedt, TX
Harry Kauffman, NJ
Kent-Lucas Foundation, DE
David Kessner, ME
Jewel Khan, NY
Michael and Janine Kiick, NY
A. Kikuchi-Teal, PA
Mr. and Mrs. Thomas Klausmeier, IN
Anna Klein and Gary Richardson, MA
Julius and Patricia Krevans, ME
Barbara Ksenych, ME
Stephen Lavenberg, NY
Andrew Lee, PA
Jessica Y. Lee, NC
Lara Levison, DC
George Little, NY
Virginia Livingstone, MA
Anthony and Tica Lopreato, CT

We are pleased to welcome our newest Friends: 

New Members
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Marsh USA, Inc.
Private Client Services

Yacht Practice

Southwest Harbor
207 244-7251

Formerly
Hinckley Marine insurance

Representing distinctive and 
unique properties for buyers and sellers

4A Tracy Road, Northeast Harbor, Maine
207-276-3840

MICHAEL L. ROSS
Attorney at Law

953-1 Bar Harbor Road
Trenton, Maine 04605

Telephone  207-667-1373
Fax  207-667-3427

1 Summit Road
Northeast Harbor

By appointment only

M.C.M. ELECTRIC, INC.

Residential & Commercial Wiring

Generators & Pole Line Construction

Certified Installer of Leviton 
Integrated Networks

Michael C. Musetti

49 Hall Quarry Road

Mount, Desert, ME 04660

(207) 244-7454

e-mail: mcmelectric@direcway.com

Reginald and Judith Ann Lowe, TN
Donald Lucas, ME
Carol Mancini, CT
Elisa Maniscalco, CT
Paula and George Marcus, ME
Ron and Catherine Marroy, LA
Marion Mason, PA
Patrick and Robyn Mauney, VA
Gracia McCabe, NC
Bruce and Christine McCurdy, NJ
Mary Louise McEwen and Maurice Kelleher, ME
Kathy Menzel, MA
Bess Miller and Peter Solomon, GA
Carol J. Miller, MA
Stephen and Rebecca Milliken, DC
Daniel Mix, OH
Cory Modlin, MD
Bruce Monroe, DE
Bernice Moore, NJ
Cynthia Morrow, PA
Leslie Mortimer, NJ
Ambler and Serena Moss, FL
Rosemary Moyers, VA
W.F. Murdy, CT
Marge and Josh Murray, ME
Carole Myles, MA
John Nappi, NY
Anne and Stephen Nilsen, NH
Marjorie Nissen, NY
Cindy Northrop, NH
Thomas and Ellen O’ Connor, PA
Julie Ozaydin and Lisa Gordon, MA
Tom Palumbo, RI
Mark and Cynthia Paquette, ME
Nancy Patterson, TN
George Peabody, CO
Scott Pierce, PA
Michael and Laurie Portee, NJ
David Porter, OH
Dennis Preis, MO
Philip Price, PA
Joan Procopio, NY
Danalisa Radu, PA
K. Ravishankar and Lee Anne Bell, NY
Rosamund Read, ME
Brian Reilly, NJ
Bruce and Catherine Rieder, CT
J. Preston and Lynn Root, FL
Sally Rudmann, OH

Deborah Ruhe, MA
James Sanders, VA
Kim Saphire, MD
Anne Savage and Michael Myers, NY
Elli Schaefer, IL
Leroy and Hilda Schilling, FL
Raymond Schmidt and Connie Raffa, CT
Pearl Schrack, PA
A. R. Schultz, NH
Elliot Scull, WA
Michael and Beatrice Sena, NJ
Terry Shamsie, TX
Joyce Shields, MA
Stephanie Silverman and Adam Garretson, NH
Susan Spector and Ed Brown, MA
Katherine Spokes and Anne Drolet, MA
Suzanne Stanecki, NJ
Maxwell and Sandra Stepanuk, PA
James and Patricia Stevens, MN
Stillman Foundation, Inc., MD
Mark Stoler and Barbara Barker, CT
Nancy and Wililam Stuckwisch, VA
Jerome Suminsby, ME
G.Thomas Tanselle, NY
John and Diane Toolen, CO
Linda J. Vance, MS
Stephen and Nancy Veyo, PA
Diane Walker, PA
Sandra Walter, VT
Michael Walters, NJ
Bonnie and Gregory Wassall, MA
Peter and Elizabeth Way, MA
Paul and Helen Weaver, IL
Paul Bechtner, IL
Robert Weeden, MA
Jeffrey and Maud Welles, NY
Debi Welling, MA
Miriam White, NH
James Whittle, MD
Susan Wider and Bill Junor, NM
Cherylanne Williams, NH
John Willis, MA
Carolyn Wirth, MA
Cathy Mitkus and Howard Wishnie, MA
Robert and Barbara Woodhouse, ME
The Yatsky Family, PA
Jeff and Carloyn Yelich, MO
Bert and Suzanne Zbar, MD

September 1 - December 31, 2005
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National Park Service Draft
Management Policies Published
Recently the National Park Service (NPS)
sought  public comment on revisions to its
management policies. These policies guide
NPS employees in decisions about park
resources and public enjoyment of the parks.
The policies re-draft includes language that
could weaken protection of natural and cul-
tural resources and/or result in inappropriate
uses in our national parks. 

Friends submitted comments encourag-
ing the NPS to make resource protection its
highest priority, and advocated for strong pro-
tection of natural quiet, scenic beauty, dark
night skies, and clean air as important
resources of national parks. Friends also
requested that potential new uses of nation-
al parks be thoroughly studied outside the
parks to anticipate whether negative effects
are likely. If so, the use should not be allowed.

If you would like to receive a copy of
Friends of Acadia’s comments on the 2006
draft management policies, contact Stephanie
Clement at stephanie@friendsofacadia.org or
207-288-3340. 

If you would like to become more active
in policy matters that will affect Acadia
National Park, consider joining the Acadia
Advocacy Network sponsored by Friends of
Acadia. To join, send an e-mail to
stephanie@friendsofacadia.org with the
words, “Subscribe Advocacy Network” in the
subject line of the message. Acadia Advocates
receive periodic announcements of events
and meetings to highlight important issues,
opportunities to weigh in with the Maine
Congressional delegation, or occasions to
comment on park publications.

Friends Alliance Gathers

Last October, more than 50 representatives
of national park friends groups, cooperating
associations, the National Park Service (NPS),
and the National Park Foundation gathered
in Gettysburg, Pennsylvania to discuss the
best practices in management and fundrais-
ing and other issues facing national parks and
their partners. The two-day conference was
one in a series of biannual meetings of the
Friends Alliance, a loose federation of exec-
utives from friends groups from across the
nation. Featured speakers included Vin
Cippola, the newly appointed president of
the National Park Foundation; Chris Jarvi,

NPS associate director for partnerships; and
Friends Alliance President Curt Buchholtz,
executive director of the Rocky Mountain
Nature Associates. 

First and foremost on the agenda was dis-
cussion about the proposed revision of
Director’s Order 21 (DO-21), the document
that guides park service and friends employ-
ees in fundraising on behalf of National Parks.

The highlight of the meeting was a presenta-
tion given by Ken Olson about the lessons he
has learned serving as president of Friends of
Acadia during the last ten years. “Ken was an
instrumental part of the Friends Alliance,” one
alliance member noted. “Over the years he
has served as an excellent mentor for many
of us.”

The Friends Alliance will meet again this
spring in Washington, DC. 

Environmental Assessment of
Transportation Center Begins

The third phase of the Island Explorer bus
system is underway. The Maine Department
of Transportation has hired DMJM Harris
Planning consultants to undertake the fed-
eral planning process and environmental
assessment (EA) that is required prior to con-
structing the Island Explorer transportation
and welcome center. As reported in earlier
issues, Friends of Acadia holds a three-year
option on a 369-acre parcel of land in Trenton
(the Crippens Creek property), on which the
center is proposed to be sited. At a minimum,
the center will have three components, a
bus staging area where visitors and com-
muters will park and board the Island
Explorer, a welcome center that presents park
and area tourism information, and a light
maintenance/fueling area for the propane-
powered buses. 

Partners in the project include the Maine
Department of Transportation (MDOT),
Federal Transit Administration (FTA), Federal
Highways Administration (FHWA), National
Park Service, Downeast Transportation, and
Friends of Acadia. Thanks to the efforts of the
Maine Congressional delegation, $7 million
in FTA and FWHA funds has been earmarked
for the project. Some of this funding will
pay for the preparation of the EA, and other
amounts will be dedicated to phased con-
struction of the facilities. 

Leading into the environmental assess-
ment, MDOT biologists have been delineat-
ing wetlands on the Crippens Creek proper-

Updates

Each October, the Friends of Acadia board and staff meet with senior staff of Acadia National Park to
review current year accomplishments and to make plans for the next year. The discussion helps Friends
develop its annual budget, prioritize programs, and better understand park issues. Pictured above are the
2005 park staff and Friends of Acadia participants.

Bob Hansen (left), president of the Yosemite Fund,
and Ken Olson, president of Friends of Acadia, at
the Friends Alliance in Gettysburg, October 2005.
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ty. Maine’s wet spring enabled the researchers
to map wetlands that were not recorded on
the National Wetlands Inventory. The west-
ern portion of the Crippens Creek property
is a large heath that Friends of Acadia hopes
to formally protect. Friends will also explore
the possibility of constructing trails through-
out the property. 

Public meetings will begin for the envi-
ronmental assessment in the early spring. The
consultants will propose several site designs
for the property and are expected to complete
the EA by August 2006. If the EA demon-
strates no significant negative impacts from

the proposed development, then Friends of
Acadia will purchase the Crippens Creek
property by the end of 2006. The facilities
will be constructed in phases thereafter. The
first building anticipated for the site will be
the Downeast Transportation offices, light
maintenance area, and fueling station for
the Island Explorer. For more information,
contact Stephanie Clement at 207-288-3340
or stephanie@friendsofacadia.org.

Rail Trail Planning Underway

Conservation director Stephanie Clement has
been appointed by the Maine Department of
Transportation (MDOT) to serve on the Calais
Branch Trail Management Committee. The
Calais Branch is a state-owned rail line
extending from Brewer to Ellsworth and
onwards to Calais. The rail line has been out
of use for many years, and MDOT has agreed
to convert the section between Ellsworth and
Ayers Junction (just west of Eastport) to a
multi-use trail until there is sufficient need
for the re-establishment of rail use. 

The Trail Management Committee is
assisting MDOT in planning management
and maintenance of the multi-use trail. The
plans will be presented to the Maine
Legislature’s Transportation Committee in
2006. Once approved, MDOT will seek con-
struction funds. 

The rail trail will provide a new 87-mile

MDOT biologists Jerry Therrien and Richard
Bostwick tag and classify a wetland location on
the Crippens Creek property.

Debbie Weatherly (center), Clerk for the House Interior Appropriations Subcommittee, visits the pro-
posed location for the Acadia Gateway Center at Crippens Creek in Trenton. Friends of Acadia holds a
three-year option on the 369-acre parcel on which the center is planned. The Maine Department of
Transportation is beginning the environmental assessment of the property. Pictured, surrounding Ms.
Weatherly (L to R): Acadia Chief of Resource Management David Manski, House Interior Appropriations
Subcommittee Staff Loretta Beaumont, Acadia Deputy Superintendent Len Bobinchock, Acadia
Superintendent Sheridan Steele, Friends of Acadia President Ken Olson, and Acadia Chief of
Maintenance Jim Vekasi.

FORESIGHT AND
GENEROSITY

GIVING WISELY
Preserving and protecting those
things that we all hold dear — our
quality of life, a distinctive heritage,
and the integrity of Mount Desert
Island’s natural wonders — is a
wise investment. You can help us
protect Acadia forever.

Four ways you can financially 
support Friends of Acadia:

GIFT OF CASH OR 
MARKETABLE SECURITIES. 
Mail a check, payable to Friends of Acadia,
to P.O. Box 45, Bar Harbor, Maine 04609,
or visit www.friendsofacadia.org/join-
form.html to make a secure gift using
your credit card. Call for instructions to
give appreciated securities, which can offer
income tax benefits, as well as savings on
capital gains.

GIFT OF RETIREMENT ASSETS
Designate FOA as a beneficiary of your
IRA, 401(k), or other retirement asset, 
and pass funds to FOA free of taxes.

GIFT OF REAL PROPERTY
Give real estate, boats, artwork, or other
real property to FOA and you may avoid
capital gains in addition to providing much
needed funds for the park.

CHARITABLE TRUST
Provide FOA, or yourself, with a steady
income stream while gaining considerable
tax savings.

For more information, contact 
Lisa Horsch at 

1-800-625-0321, email 
lisahorsch@wwwfriendsofacadia.org,

or visit our website at 
www.friendsofacadia.org.
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Sand Beach in Winter
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route for bicyclists, pedestrians, equestrians,
snowmobiles, and all-terrain vehicles. The
Maine Department of Conservation and
a community-based advisory coalition
will oversee the trail’s management and
maintenance. 

Passing near the Mount Desert Island and
Schoodic sections of Acadia National Park,
the proposed rail trail will offer new recre-
ational opportunities for park visitors. Friends
of Acadia’s cooperative volunteer programs
and project agreements have provided exam-
ples of how private groups can be success-
fully involved in trail maintenance and
fundraising. Friends will continue to support
the trail as a tourism link with potentially
great benefits for the Schoodic Peninsula and
Downeast Maine.

Schoodic Architectural Archives

When the Navy left the base at Schoodic Point
they left behind more than 4,000 architectural
drawings relating to the construction and
maintenance of the buildings and systems in
the area. The drawings cover facilities on the
base at Schoodic Point, Winter Harbor hous-
ing, the Navy facilities in Corea, Prospect
Harbor, Cutler, and other towns.

As is true with any base closure, these
drawings become a part of the public record
and are housed at the National Archives. The
Navy, in cooperation with the National
Archives, has made them available to the park.

Since last spring, Friends of Schoodic vol-

unteers Pauline Angione, Ruth Sargent, and
Andrew and Linda Straz have worked with
Acadia employees Brooke Childrey, former
Acadia museum curator, and Phil Church of
Public Works. Since these are working draw-
ings, the first task was to sort them by indi-
vidual building, refile them in folders to facil-
itate their use and keep them in order accord-
ing to building or system, and build refer-
ence lists of the sites and buildings involved.

The volunteers are now creating a data-
base to aid search and retrieval. The archive
includes more than 4,000 individual draw-
ings, including the original 1933 drawings
for the Rockefeller Building and turn-of-the-
century maps showing land ownership, park
boundaries, and more. The volunteers are
cataloguing 1,200 sets of drawings for the
database — sets range from a single page of
specifications to replace carpeting in the bar-
racks to a 104-page set of drawings for the
Winter Harbor housing complexes.

To date, approximately 25% of the draw-
ing archives has been entered. Volunteers
expect to complete this project early in April
2006. The inventory database will be avail-
able to Acadia’s curatorial staff, public works
staff, and others. The database will be invalu-
able as the Schoodic Education and Research
Center begins construction and renovation
of the existing buildings. 

– Pauline Angione
Friends of Schoodic volunteer

Bilingual Message

A New Way 
to Help
Most of you are used to hearing from us

once a year with a notice of your member-

ship renewal.  You can still count on us for

those friendly reminders, but in the fall of

2005 we added a second mailing: the annu-

al fund.  

The annual fund appeal asks donors to

consider a contribution in addition to the

membership gift. Why ask twice?  Some

donors prefer giving a smaller member-

ship gift to receive the benefits, then they

make a larger gift at another time.  Other

donors want to make multiple large gifts to

the park in a single year, while still others

feel that the membership donation is all they

can handle. All of these scenarios are wel-

come. We deeply appreciate gifts of any size. 

Membership and annual fund dollars are

considered unrestricted unless you speci-

fy otherwise.  Both funds are used for non-

endowed projects such as the Acadia Youth

Conservation Corps, Acadia Winter Trails

Association, BioDiversity Research Institute

Grant, Conservation Easement Monitoring

Program, Horse Patrol, Peregrine Falcon

and Hawk Watch Program, and the Friends

of Acadia Volunteer Program.

Here’s what to look for:

• A membership renewal mailing once

a year (with additional reminders, in

case you forget)

• An annual fund mailing in the oppo-

site half of the year (for instance, if

your membership is due in the spring,

you will receive a fall annual fund

appeal)

We are grateful for your support, no

matter what the amount. With the help of

all Friends of Acadia donors, we continue

to preserve and protect this most-precious

place, Acadia National Park.  

Ruth Sargent catalogues a Schoodic facility drawing.
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Venus, [Earth’s] wayward sister, preaches an important cautionary tale 
to careless humans, for her hostile environment proves how even small
atmospheric effects can conspire over time to convert an earthly paradise 
into a hellfire cauldron.

Dava Sobel, The Planets

Heart of the Matter
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ROSECLIFF COTTAGES

Shore Acres Road
Bar Harbor, Maine 04609

207-288-9223
www.rosecliffcottages.com

Oceanfront cottages with a pebble beach and
wonder sunsets.

“Where the roses come to watch the sea”

WINE & CHEESE
244-3317

353 Main Street, Southwest Harbor, Maine 04679

Main Street, Northeast harbor
276-4006

Neighborhood Road, Northeast Harbor
276-4005

A BOOKLOVER’S HAVEN
Open year-round

Monday-Saturday 9:30-5:30; Sunday 12:00-6:00
Website: www.portinastormbookstore.com

Main St. Rt 102 in Somesville,
Mount Desert, ME 04660

207 244-4114 • Toll Free: 800 694-4114
Email portbks@acadia.net

One for the Pot

The Secret Life 

of  Lobsters

by Trevor Corson, 

Harper Collins, 

New York, 2005.

320 pp, $13.95,

paperback.

The author trailed Little Cranberry Island lob-
stermen and various scientists to produce this
nonfiction work about “our favorite    crus-
tacean.” Sometimes it’s hard to keep the
humans straight (too many first names used),
but you’ll come away with a surprising
affection for the thing with the carapace— and
a claw that can mangle your own. The
behaviors of man and lobster can run some
interesting parallels, sexually and territorially
for instance, and Corson makes sly mischief
in pointing this out. A lobster meal once a year
is enough for me. Having read the book, I feel
an emergent bio-affiliation with the creature
and maybe I’ll cut back. For bigger eaters,
though, what you learn will spice up dinner
conversation as you tackle the shell, debate
the nutritional merits of tomalley and hope
that someone else does the dishes. 

— Dorcas Carota 

Beyond Acadia

The Planets by Dava

Sobel. Viking

Penguin, 

New York, 2005. 

288 pp., $24.95, 

hardcover.

This time of year, Acadia often brings to mind
cross-country skiing along quiet wooded
carriage roads with occasional sweeping views
of frozen lakes or stormy ocean surf.  Sobel
raises our sights to the perhaps less familiar

wonders surrounding us. Drawing from his-
tory, literature, science, and mythology, the
author illuminates facets of the Sun, and each
of the nine planets (read quickly, definitions
are changing). The meteor memoir was the
least credible format for me, but I couldn’t
skip it.  On the other hand, sky gazing at dusk
is already richer for recalling the metaphori-
cal association of Mercury and its namesake
god. Sobel shares a glimpse of a science writer’s
personal relationship with things astronomi-
cal. A bibliography is provided for inquisi-
tive minds.

— Maxwell Montes

Inspired Community 

Groundswell: 

Stories of Saving Places,

Finding Community

by Alix W. Hopkins, 

The Trust for 

Public Land, 

San Francisco, 2005. 

208 pp., $20.00, paperback.

The author immersed herself in the history
and vision of seven very distinct community-
based conservation efforts throughout the
country. A good looking book despite disap-
poointing image quality; the real beauty is in
the voices of the volunteers, ranchers, con-
servationists, and visionaries who tell their
stories, including the author’s own history
with the innovative Portland Trails in Maine.
The chapter on ranchers’ and conservation-
ists’ efforts to preserve Montana’s Rocky
Mountain Front captures the essence of com-
munity change — from an early insular and
mostly ineffective approach to a dynamic out-
reach effort that has brought together diverse
interests. The story of a successful CSA (com-
munity supported agriculture) farm in
Wisconsin is particularly relevant to similar
fledgling efforts on Mount Desert Island. The
“How to Get There from Here” section is a
great tool for getting started (or reviewing
efforts underway). The common thread
throughout is concern and passion for place.
The future is neither assured nor doomed;
rather, hope dominates the book. 

— K. Stromstad

Book Review
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ESTATE PLANNING
Preserving and protecting those things that we all hold dear — our quality of
life, a distinctive heritage, and the integrity of Mount Desert Island’s 
natural wonders — is a wise investment. You can help protect Acadia forever.

It’s simple. Add only one of the following sentences to your will, or a codicil:

1. I hereby give ______ % of my residuary estate to Friends of
Acadia, Inc., a Maine charitable corporation, P.O. Box 45, 
Bar Harbor, Maine 04609, for its charitable purposes. 

2. I hereby bequeath $_________ to Friends of Acadia, Inc., 
a Maine charitable corporation, P.O. Box 45, Bar Harbor, Maine
04609, for its charitable purposes. 

3. I hereby devise the following property to Friends of Acadia,
Inc., a Maine charitable corporation, P.O. Box 45, Bar Harbor,
Maine 04609, for its charitable purposes: [legal description of
property].

For more information, contact Lisa Horsch at 1-800-625-0321, 
email her at lisahorsch@friendsofacadia.org, or visit our 

website at www.friendsofacadia.org. 

Carriage Road in Acadia National Park

FORESIGHT & GENEROSITY
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Whether speaking with a
Gouldsboro resident interested
in what is happening in her com-

munity, a retired Navy warrant officer sta-
tioned at Schoodic 20 years ago, an acade-
mician seeking a quiet educational environ-
ment, or a curious park visitor, when
Rosemary and I volunteer at the Gatehouse,
we are always excited to talk about The
Schoodic Education and Research Center
(SERC). In its first full year of operation,
SERC is already impacting Acadia National
Park and the Schoodic District in exciting
ways. The activity at SERC is stimulating and
the potential exhilarating. 

Located at the tip of the Schoodic
Peninsula on Big Moose Island, and sur-
rounded by healthy mudflat and marsh habi-
tats as well as stately spruce and fir wood-
lands, SERC’s coastal campus is a unique
site for study and research in a wide range of
fields including the natural sciences, applied

sciences, social sciences, and arts. It is also a
special place to understand the natural and
cultural forces shaping our region, the nation,
and world.

One of sixteen research learning centers
that the National Park Service is establishing,
SERC promotes understanding, protection,
and conservation of our natural and cultur-
al resources, and facilitates interdisciplinary
research at the local, regional, national, and
international levels. SERC also develops inno-
vative education and stewardship programs
for people of all ages and abilities, supports

collaboration and outreach among partners,
and provides access to a repository of infor-
mation and other resources. 

Making innovative reuse of the former
Navy base, the SERC campus will feature a
state of the art conference center, laboratory,
office, and meeting space, and a variety of
lodging and food service options when ren-
ovation and construction are complete. A
central feature of the campus is the historic
Rockefeller building, an impressive stone
structure patterned on the architecture of the
Acadia carriage path gatehouses, which will
be preserved for visitors, possibly as an inter-
pretive center.

The SERC facilities are operated and man-
aged by Acadia Partners for Science and
Learning, a local nonprofit agency established
by the National Park Service. Acadia Partners
is also working to develop partnerships with
research laboratories, universities, public
schools, other nonprofits, and government

agencies to enrich SERC programs by extend-
ing them beyond the park’s boundaries and
promoting public outreach. Additionally,
Acadia Partners is supporting efforts to study
sustainable development on the Downeast
coast by providing area communities and
organizations with information to help them
make sound decisions about resources.
Focusing on people and planning as well as
science and research, such efforts could also
lead to the development of healthy commu-
nities throughout the nation and world. 

In 2005, the SERC facilities were used by

the University of Massachusetts for a spider
research project, McGill University for
research into invasive crab species, Colby
College for an environmental policy program,
College of the Atlantic for a faculty retreat,
and the University of Maine for a variety of
research projects and seminars. SERC also
hosted events and organizations such as the
Downeast Regional Envirothon Competition,
the Acadia Senior College, the Maine Scenic
Byway Commission, Maine Department of
Education teacher workshops, the Penobscot
Nation Language Revitalization Program, and
the Quebec Labrador Foundation’s Mideast
Environmental Fellowship program. SERC is
also home to the Schoodic Education
Adventure (SEA), a three-day residential
National Park Service program offering cur-
riculum-based science education for 5th-8th
graders, and hosts NPS Artists in Residence
who pursue their art in a variety of media and
provide instruction to SEA students and pro-
grams to the public. In all, SERC hosted over
50 events with more than 1,600 partici-
pants this year. 

As members of Friends of Schoodic (FOS),
Rosemary and I are eager to promote the
Schoodic Education and Research Center. The
success of SERC is important to our region
and to FOS volunteers, all of whom have an
extraordinary level of energy and commitment
to the Schoodic District of Acadia National
Park. FOS welcomes new participants,
helpers, ideas, and suggestions. We meet at
7:00 p.m. on the second Wednesday of each
month on the SERC campus. We can be found
on the web at www.friendsofschoodic.org
or contacted at P.O. Box 194, Prospect Harbor,
ME 04669. We invite you to join us — the
only requirement is love for Acadia National
Park and a special passion for the undevel-
oped splendor that is Schoodic.

For additional information on the Schoodic
Education and Research Center, SERC pro-
grams, and SERC partnership opportunities
visit www.acadiapartners.org.❧

— Garry Levin

GARRY LEVIN is vice-chairman of Friends of
Schoodic, a committee of Friends of Acadia. 

Friends of Schoodic

SCHOODIC EDUCATION AND RESEARCH CENTER

The Rockefeller Building at the Schoodic Education and Research Center.
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As I look back over the years and reflect
on some of my more challenging
moments in Acadia, I admit that

much of the trouble I’ve gotten myself into
could have been avoided if I (and others) had
heeded Park cautions.

One of my more dramatic moments on
the carriage roads occurred when an
unleashed dog lunged repeatedly at my horse,
Trina, barking wildly as his owner looked on.
Trina wheeled tightly in circles, kicking out
in panic at the dog. Eventually, she reared,
fell backwards over the coping stone-lined
embankment, and pinned me under her legs.
No injuries occurred and we all went on our
way after sharing a few choice words. Lesson:
there are reasons the park asks us to leash our
dogs. This illustrates one of them.

A crisp fall day found my friend Lib and
me scrambling up the West Face of Cadillac.
Ice covered the rock face and, even with ice-
grippers, our trip was a challenge. Part way
up the worst of it, we decided to abandon
our plan. Digging into the ice with our fin-
gernails and sliding rapidly down on our bot-
toms, we tried to make use of our worn-down
Stablicer cleats. Lesson: check your gear and
use good judgment about where you go in
bad conditions.

My friend Clare and I chose a frigid but
bright winter afternoon to ski from Jordan
Pond up the Cadillac Mtn. Road on a lot of
ice and not much snow. At the summit, with
the wind howling and the snow beginning to
come down fast, we acknowledged that it was
getting dark, we had no food or winter emer-
gency gear, and it could be a little sketchy
getting back to the car. Lesson: pack sensibly
with provisions for emergencies and take day-
light hours into consideration.

Bike racing down Sargent Drive, Ben (my
husband) and I thrilled to the fabulous Somes
Sound view. Happily, I turned to yell a joke
at him. My bike veered slightly, hit the soft
shoulder, and careened wildly as I flew over
the handlebars. Ben watched in horror as my
body skidded along the pavement and my
head slammed into a coping stone. Many
stitches later, my arm and hand were repaired.
My battered helmet, which had gallantly held
my face inches above the asphalt, had also

suffered quite a dent when it hit the granite
coping stone. Please, wear your helmets.

Despite the many times I have combed
Acadia’s trails, there are still occasions for con-
fusion. One snowy afternoon, I took a short-
cut in order to get home before nightfall. As
the flakes multiplied and blinded me, I real-
ized that I had lost the trail in the dusk. No
one knew where I was and I had no head-
lamp. Lesson: leave a note or a phone mes-
sage letting someone know where you are
going, and carry a map and a light.

Several weeks ago, I grabbed one of the
last days of fall to set out for a long adven-
ture, and stuffed my water, food, and      emer-
gency supplies into my backpack. Parking
at Eagle Lake, I ran to Aunt Betty’s and over

to Jordan Cliffs. I went up the East Cliffs trail,
delighting in the extraordinary view at the
top of Sargent Mountain. Down to lovely
Sargent Pond, up Penobscot, and down the
new Spring Trail. Trotting around Jordan
Pond, I cut up the Pond Trail, climbed
Pemetic, and dropped to Bubble Pond. Across
Bubble Pond, the West Face of Cadillac beck-
oned. Slipping and sliding over the wet cedar
tips that coated the rock face, I made my way
up to a favorite perch. My thoughts focused
on that day on the ice with Lib. Skidding
down the rock, I shakily crept to the more
level part of the trail and headed back.
Cadillac would wait for another day. As I ran
to Eagle Lake, I contemplated lessons learned.

Enjoy your time in Acadia, be safe, and be
sensible. In the summer if you do get into
trouble, those fit young Ridge Runners who
are available to assist you are there thanks to
Friends of Acadia. The mounted ranger who
gave you directions? Acadia’s Mounted
Ranger Program is supported by FOA, too!

— Dianna K. Emory

LESSONS LEARNED

Chairman’s Letter

Dianna with a friend. 
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“One snowy afternoon, I took
a shortcut in order to get
home before nightfall. As the
flakes multiplied and blinded
me, I realized that I had lost
the trail...”



To accomplish our mission, 
1. We advocate. We advance park interests before Congress and the Maine Legislature, within the National Park Service and

other federal, state or local bodies, and among the general public.
2. We make grants. We raise private funds for select capital projects in Acadia and for its enlightened stewardship, creating

sustainable revenues through endowments where appropriate. We strive to supplement federal funds and services, not
replace them. 

3. We nullify threats. We mobilize people and forge nonprofit alliances to neutralize threats to park and community
resources.

4. We promote excellent management. We speak for responsible users in the continual betterment of park operations. 
5. We operate independently. We function as a free-standing nonprofit, supportive of the park but independent from it. We

reserve the right to differ respectfully.
6. We seek a broad membership. We seek to maximize the number of park defenders, stewards, and donors. We encourage

every visitor to join Friends of Acadia as a means of giving something back to the park for the privilege of experiencing it.
7. We enhance communities. We promote conservation in border communities through programs and grants that enhance

their natural character and complement park values.
8. We support volunteerism. We supply a corps of motivated volunteers to meet designated park needs, including the upkeep

of footpaths and carriage roads.
9. We produce tangible results. We achieve measurable results from programs and funds expended.

10. We leverage donated funds. We operate on a sound financial basis, leveraging member dues and other gifts to bring the
highest conservation return per donated dollar.

VISION

Friends of Acadia seeks an Acadia National Park that is the best funded, best managed, and best maintained national park for
its size and volume of use. Mount Desert Island is distinguished by its intact natural character and the quality of village life. The
air is clean, the water pure. Low-emissions public transit, funded primarily by park entry fees, contributes to conserving Acadia’s
special qualities. Park visitation conforms to sensible carrying capacities. People feel a powerful reverence for their great national
park and its host island. They want to keep this place beautiful for all generations. They help protect its outstanding natural,
cultural, and economic attributes by supporting Friends of Acadia.

FRIENDS OF ACADIA
OPERATING PHILOSOPHY

Full Moon over Sargent Mtn.
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Mission
The mission of Friends of Acadia is to preserve and protect the outstanding natural beauty, 
ecological vitality, and cultural distinctiveness of Acadia National Park and the surrounding 

communities, and thereby to ensure a high quality experience for visitors and residents.
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